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Overcome the Challenges

Often, programs and projects fail due to simple misunderstandings, lack of organization, and
poor communication. ADVASO provides methodology, blueprints, scalable certified resources
(PMI, IPMA, Prince2, Agile, Hybrid, and others), and decades of experience to successfully
implement programs and projects.

Focus projects for many of our clients include:

Program and multi-project management

Optimization of existing programs and projects

Rescue of struggling projects

M&A and divestiture (IT integration of acquired companies and IT carve-outs in the
context of corporate sales)

ITIL-compliant implementation of services

Project management office (PMO) services
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Through our projects, we've learned that creating the right foundation is critical for project
success. Despite good intentions and initial enthusiasm, many projects fail due to simple
oversights, communication issues, and other obstacles in teamwork, project organization, and
project management.



ADVASO

ADDED VALUE SOLUTIONS

Discover PMaaS and PMOaas - the innovation
leaders in project management

Increase your efficiency, save costs, and manage your time more effectively - with the combined
expertise of our professionals.

ADVASO
ADDED:VALUE SOLUTIONS Ressource Management
Business Case
Project Management +  Governance

Project Support Office

Standards Methodology & Tools

* Prince2 ¢ Standard Audits

* PMP - _ *  Audits of Emergency Projects
. Agile Project Management Office +  Postmortem Audits

* Hybrid s 1ISO 27001

Center of Excellence
Project Collaboration

Workflow
MS Project/Project Online *  Templates
SharePoint, Microsoft-365, « DMS
Jira, Confluence, ... *  Standard-Tools

At ADVASO, we understand that at the heart of every business challenge lies the necessity to
master a finely tuned balance of strategy execution, limitations, and risk reduction. That's why we
offer complete solutions for program and multi-project management to ensure your projects
succeed.

Projekt Management as a Service PaaS (PMaaS)

PMaas is a new form of project management consulting, distinguished by the fact that the project
management service provider ADVASO assumes full responsibility for the success of a project
(with a fixed-price guarantee, based on defined price cards and project categories).

Organizations and companies can use PMaaS in a demand-oriented manner and based on actual
current project requirements, without burdening the company's own resources.

Projekt Management Office as a Service (PMQOaaS)

PMOaas includes the services of a Project Management Office:

Strategic project management

Project coaching and training

Ensuring uniform standards and quality
Coordination of projects and resources
Dashboards and KPI-based evaluations
Automation of processes

Assessments
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Projekt Support Office as a Service (PSOaaS)

PSOaas gives you the opportunity to outsource the administrative overhead of project managers
to a back office. Based on a fixed-price guarantee, we handle classic administrative tasks in your
projects for you. These include:

Reporting

Schedule coordination

Project plan updates

Cost, risk, and schedule monitoring
Communication management
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Center of Excellence

The Center of Excellence is the logical extension of our services. ADVASO ensures that, based on
our knowledge and experience, you enter a continuous improvement process and successfully
apply the acquired insights and skills in programs and portfolios.

Services Overview

s Projekt Support PM-0Office PM-0Office
Projekt Management Office Basis Advanced CENTER OF

(EMaas) (PS0aa$s) (PM0aas) (PMOaas) ERCELLENCE

Project Management v
Resource Management
Reporting and KPIs
Schedule Monitoring

Cost Controlling
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Communication Management
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Project Administration
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Further development / maintenance of
standards and processes

Knowledge Management

Assessments
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Training and Coaching

Portfolio M and Conti

Improvement Processes
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ADVASO uses software and templates in your projects that can be easily integrated into existing
customer environments (e.g., Microsoft, Atlassian, ...).

ADVASO.COM - info@advaso.com - +41 55 420 1289




ADVASO

ADDED VALUE SOLUTIONS

Would you like to learn more?

ADVASO stands for "Added Value Solutions" - results for our customers.
Your Benefits:

1. ADVASO has more than 30 years of experience in business-critical projects.
Your benefit: Comprehensive and reliable planning ensures the avoidance of critical
errors.

2. ADVASO offers a wide range of expertise and execution resources.
Your benefit: All project-relevant topics are professionally planned and executed.

3. ADVASO has many positive references across different industries.
Your benefit: No risks involved in contracting us.

4. ADVASO possesses the necessary empathy and leadership skills.
Your benefit: Quick successes are achieved even in politically challenging
environments, and all project participants are engaged and motivated.

5. ADVASO masters all common project methodologies and holds corresponding
certifications.
Your benefit: There are no method-related obstacles in your projects.

6. ADVASO excels in managing and controlling external project participants.
Your benefit: Optimized collaboration of all project groups is ensured.

7. ADVASO offers a free quick check of the current project situation.
Your benefit: From the start, you will know how we can tackle your unique challenges
together.

8. ADVASO provides Project Management, Project Management Office, and Project
Support Office as a service.
Your benefit: Full transparency before and throughout the entire project, solutions
from a single source, knowledge transfer, and availability (ramp-up / ramp-down).

Contact us to schedule a non-binding initial consultation.

ADVASO GmbH
CH-8808 Pfaffikon 5Z

Mail: info@advaso.com
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