Business Enablement

ADVASO

Business Enablement Services

With a combination of in-depth expertise and a focus on business processes,
ADVASO is committed to supporting and accompanying companies in their digital
growth and success.

The business objective is always at the center of our activities and forms the basis
of our work.
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We have translated our experience and success formulas into methods and
blueprints to create sustainable value for our customers more easily and quickly.

Our direct and indirect customers include national and international companies
and corporations with a focus on the telco, finance, logistics, and industrial sectors.
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Business-IT Enablement Services

In a world where digitalization is advancing relentlessly, a company's ability to
optimize its business processes through innovative IT solutions is crucial for long-
term success.

ADVASO defines Business IT Enablement as creating a successful IT platform
aligned with business objectives, enabling companies to act agilely,
efficiently, and competitively.

Our approach focuses on designing IT in a way that optimally supports business
processes while leaving room for innovation. We work closely with our clients to
develop a deep understanding of their individual needs and challenges. Based on
this, we design tailored IT solutions that are not only aligned with current
requirements but are also flexible enough to adapt to future developments.
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The services are based on the proven ADVASO approach, the Business IT Framework, and the
implementation tool Business Enablement Studio.
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ADVASO Business Enablement Studio

The ADVASO Business-IT Framework provides the proven methodology behind the Business

Enablement Studio.

It reflects the following aspects of an effective IT services organization in interaction with the

business:
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The "Business Enablement Studio" by ADVASO is a
specially developed software designed to facilitate the
(further) development of IT services, business services,
operations, as well as people and change
management.

By using this innovative platform, companies can
streamline and adapt their internal processes and
services—ranging from the implementation of new
technologies to the optimization of existing workflows.
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changes and actively involving them in the process, ensuring a seamless and effective
implementation. With this approach, ADVASO offers a comprehensive solution that not only
fosters development but also ensures the successful implementation of IT and business services.

From the introduction of new technologies and the optimization of existing systems to the
digitalization of business processes—our comprehensive range of services in the area of Business
IT Enablement ensures that our clients can fully leverage the benefits of digitalization. By
employing state-of-the-art technologies and methods, we enable not only increased efficiency and
cost reductions but also the creation of new business models and the exploration of new markets.
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We accompany you every step of the way, ensuring that your IT strategy is perfectly aligned with
your business goals, thereby achieving a sustainable competitive advantage.

Why ADVASO Business-IT Enablement Services

From the introduction of new technologies to the optimization of existing systems and the
digitization of business processes—our comprehensive service portfolio in the area of Business-IT
Enablement ensures that our clients can fully leverage the advantages of digitalization. By
employing the latest technologies and methods, we not only enable efficiency gains and cost
reductions but also foster the development of new business models and the exploration of new
markets.
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Conclusion: ADVASO uses expertise, experience, blueprints, and tools to help achieve business
goals through technology. We act as mediators between business and IT in the pursuit of our
clients' strategic objectives.

Book a free introductory meeting and discover how you can benefit.

ADVASO GmbH

ADVASO
CH-8808 Pfaffikon SZ

Mail: info@advaso.com
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