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The 10 most common project risks 
and how to avoid them effectively 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
No change without a project, no project without risks. A comprehensive understanding of these 
risks and their proactive management are essential prerequisites for project success. This white 
paper identifies the 10 most common project risks and presents proven strategies for risk 
avoidance. 

 

1. Unclear Project Goals 
Risk: 

Unclear or imprecise project objectives lead to misunderstandings and a lack of direction. 
Without clear objectives, resources can be used inefficiently and important results overlooked. 

How to avoid: 

 Set SMART goals: Make sure goals are specific, measurable, achievable, relevant and 
time-bound.  

 Involve stakeholders: Work closely with stakeholders to ensure project goals are 
understood and accepted. 

 Documentation: Record the objectives in writing and communicate them regularly. 
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2. Insufficient resource planning 

Risk 

A lack of resources such as personnel, budget or technology can lead to projects not being 
completed on time or not at all. 

How to avoid 

 Detailed resource planning: Create a resource plan that takes into account all 
required resources and their availability. 

 Flexibility: Plan buffers to be able to react to unforeseen bottlenecks. 
 Regular review: Continuously monitor the use of resources and adjust the planning 

if necessary. 

 

3. Weak Communication 
Risk 

Inadequate communication leads to misunderstandings, delays and conflicts within the team. 

How to avoid 

- Communication plan: Define clear communication channels, methods and 
frequencies. 

- Transparency: Share relevant information with everyone involved in a timely 
manner. 

- Feedback loops: Encourage team members to continuously give feedback and ask 
questions. 

4. Unrealistic Schedules 
Risk 

A schedule that is too tight increases the pressure on the team and leads to errors, reduced 
quality and frustration. 

How to avoid 

- Realistic estimates: Use historical data and expert estimates to realistically plan the 
duration of tasks. 

- Milestones: Divide the project into smaller phases with clear milestones. 
- Buffer times: Plan reserve times to compensate for delays.  
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5. Lack of risk management 
Risk 

Without effective risk management, unexpected problems can quickly throw the project off track. 

How to avoid 

- Risk assessment: Identify and assess potential risks at an early stage. 
- Risk register: Keep a register to document risks and corresponding 

countermeasures. 
- Regular monitoring: Update the risk list regularly and adapt the measures to new 

developments. 

6. Inadequate Stakeholder Management 
Risk 

If stakeholders are not actively involved, they may not feel sufficiently supported or informed, 
which leads to resistance. 

How to avoid 

- Stakeholder analysis: Identify all relevant stakeholders and their expectations. 
- Engagement strategies: Develop strategies to take stakeholder interests into 

account. 
- Regular dialogue: Keep stakeholders continuously informed about the progress of 

the project. 

7. Inadequate Qualification oft the Team 
Risk 

A team without the necessary skills and experience will not be able to fulfil the project 
requirements. 

How to avoid 

- Skills analysis: Evaluate the existing skills in the team and identify gaps. 
- Training courses: Offer targeted training and further education. 
- Call in experts: Bring in external experts if specific competences are lacking. 
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8. Technological Challenges 
Risk 

Problems with the technology used can lead to delays and additional costs. 

How to avoid 

- Technology selection: Choose proven technologies that fit the project requirements. 
- Pilot projects: Test new technologies on a small scale before deploying them widely. 
- Support: Ensure that technical support is available. 

9. Change of Requirements 
Risiko 

Frequent or late changes to requirements can significantly disrupt the course of the project. 

How to avoid 

- Change management process: Implement a clear process for approving and 
implementing changes. 

- Clear scope management: Clearly define and document the scope of the project. 
- Regular coordination: Work closely with stakeholders to recognise changes at an 

early stage. 

10. Inadequate quality assurance 

Risk 

Missing or inadequate quality assurance measures lead to errors that later have to be corrected 
at great expense. 

How to avoid 

- Quality standards: Define clear standards and requirements. 
- Test phases: Allow sufficient time for tests and reviews. 
- Continuous improvement: Use lessons learned to optimise the quality processes. 

Conclusion 
Successfully avoiding project risks requires a proactive and structured approach. By identifying the 
most common risks at an early stage and taking appropriate measures, you can significantly 
increase the chances of success for your projects. With clear objectives, effective communication, 
sound risk management and flexible resource planning, you can lay the foundations for 
sustainable project success 
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Contact 
 
If you have any questions, please contact us for a free initial consultation. 
 
Visit our website and book a personal appointment. 
 

 
 
 

ADVASO GmbH 
Felsenstr. 4 
CH-8808 Pfäffikon SZ 
Mail: info@advaso.com 
ADVASO.COM 
 


